
Which are the benefits?
Which are the benefits?

Mapping the processes of your company allows you to:

improve the company efficiency;
follow the procedures in a standard and univocal way;
reduce human errors;
reduce execution times;
verify the existence of bottlenecks;
reduce the time needed to learn procedures;

Even the new arrival can learn in a fast and easy way how to manage the process
avoiding to waste time and money.

To whom is the BPMN is adressed?

To the people in charge of planning and managing the procedures whitin the company.

 

Below are listed the four fundamental graphic categories used in the BPMN:
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